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WHAT IS SIYB?
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THE LEARNING MATERIALS
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THE LEARNING MATERIALS
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Trainer Development: 
Training of Trainers (TOT) Cycle
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Master Trainer Development: 
Training of Master Trainers Cycle



Training of Entrepreneurs (TOE) Cycle
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SIYB WORLDWIDE
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EPWP partnership

SIYB Trainer Development Process
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• Selection and 
Training needs 
Analysis

Pre-seminar 
activities

•Training of Trainers 
seminar

•Action plans for 
implementing the 
SIYB programme

10 day TOT 
seminar • Supervised  training 

of potential/existing 
entrepreneurs

Certification 
process



10 day TOT, July 4-15 2016
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SIYB Trainer Certification Process

The process

• EPWP Trainers organized and 
conducted a Total of  17 Master 
Trainer Supervised workshops( 9 SYB, 
8 IYB)

• Each Province conducted 2 
workshops (SYB and IYB) except for 
North west its training sessions were 
run from Gauteng

• Approximately 170 entrepreneurs 
were trained sourced mainly from the 
Passenger Rail Agency of South Africa 
Cooperatives contracted to provide 
cleaning services.

• All trainers were approved for 
certification pending preparation of 
the SIYB training reports.
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The challenges

• Important for the trainers to continue
providing SIYB training to perfect their
skills

• Trainer experience with target groups
is varied. Some trainers need closer
monitoring

• Financial topics such as costing, record
keeping and financial planning were
difficult of for some trainers. As such
content reinforcement will be
required.



SIYB CONTACTS




